peak

Peak Services delivers deep expertise in the local government sector.
We understand the business of councils. Challenge us.

CONTRACT MANAGEMENT - 1 DAY COURSE

Local government employees who are:

Responsible for agreements

Require improved knowledge of

contracts

Seeking strategies for contracts

improvement.

localbuy

Prequalified Supplier Arrangement

Local Government Framework Identify contract design and
Legislation, ethics and probity recognise key elements

Introduction to contracts and
contract Law

What is a contract?
Other Legal Issues

Understand the key principles of
contract negotiations

Develop a comprehensive contract
to suit your specific environment

Appreciate the roles and

Planning to manage the contract responsibilities of contract
Analysing and understanding the stakeholders
contract

The contract management plan
Contract risk Management

Our instructor-led training course provides participants with an
interactive session including group discussions, case study reviews

and Question and Answer sessions.

Deliver _ . : S
y Our trainers can customise or tailor the course to your specifications

or needs and deliver in-house providing you with a cost-effective and
efficient training session.

Duration oOur standard structure for this course is 1 full day and can be
and delivered in any metropolitan or regional area of Queensland.

Location Customisation is available based on individual council requirements.

Our training course will include:
Fees and Instructor-led training
Inclusions Statement of Attendance
Course Workbook

PLEASE CONTACT PEAK SERVICES REGISTER NOW

FOR COURSE FEES OR A PROPOSAL 07 3000 2148

FOR ONSITE/IN-HOUSE FIND OUT MORE

TRAINING PROPOSALS training@wearepeak.com.au
wearepeak.com.au



