
 

 

Workplace Culture Re-Alignment 
Recasting the vision, mission and values to re-state workplace culture 

 Synopsis 

If your council has undergone too many changes, 
it’s time to re-cast your vision, mission and values 
to the organisation, to ensure it is not being 
diluted. 

This workshop shows you how to use your staff 
recruitment, induction and professional 
development as a tool to re-align and re-state 
your workplace culture. 

Course Topics 

Our course topics include: 

• Articulating your Vision, Mission and Values 

• Induction or indoctrination? 

• Setting up a professional development 
program that up-skills as well as inspires your 
staff. 

• Increase cultural alignment for an improved 
working environment. 

Course Details 

 Delivery: Inhouse only 

 Structure: Interactive Workshop 

 Time: 1 day 

 Class Size: Max 15 

 Cost: On request 

About the Trainer 

Mario Cortés is a highly skilled professional trainer 
and assessor with 20+ years’ experience in project 
management, corporate training and leadership 
development.   

His energetic training style is both informal and 
informative, adding a level of entertainment to 
ensure participants remain engaged in the 
learning.   

As a trainer-assessor for the Diploma of Project 
Management, Mario’s other talents include 
working as a Project Manager; Change 
Management expert; keynote speaker; MC and 
author. 


