
 

 

Coaching for Excellence 
Developing your staff through coaching 

Synopsis 

Coaching is the fastest way to develop your staff 
and infuse them with confidence.  Coaching can 
create a shared understanding about what needs 
to be achieved and how it is to be achieved. 

This one-day workshop will provide you with the 
tools, knowledge and skills to become a successful 
coach in your workplace. 

Course Topics 

Our course topics include: 

• The Coach 

• Coaching principles to live by 

• GROW model 

• Advanced coaching model 

• Coaching questions 

• Relationship – accountability – feedback – 

results 

• Action plans and templates 

 

 

Course Details 

 Delivery: Inhouse 

 Structure: Interactive Workshop 

 Time: 1 day 

 Class Size: Max 15 

 Cost: On request 

About the Trainer 

Mario Cortés is a highly skilled professional trainer 
and assessor with 20+ years’ experience in project 
management, corporate training and leadership 
development.   

His energetic training style is both informal and 
informative, adding a level of entertainment to 
ensure participants remain engaged in the 
learning.   

As a trainer-assessor for the Diploma of Project 
Management, Mario’s other talents include 
working as a Project Manager; Change 
Management expert; keynote speaker; MC and 
author. 


