peak

Peak Services delivers deep expertise in the local government sector,
We understand the business of councils. Challenge us.

Developing High Performance Teams - 1 day workshop

“Alone we can do so little; together we
can do so much.” Helen Keller

A high-performance team is a
group of highly skilled people who
strive to achieve a vision and
common goals. Such a team
communicates very well, shows
mutual respect, and always strives
for excellence.

This workshop will enable you to
identify the key traits of high-
performance teams, ascertain your
team’s performance, your key role
as leader, and know how to
develop and sustain a high-
performance team.

e High-performance team: a

definition

Traits of high-performance teams

How effective is your team?

Your role as leader/manager in

building a high-performance team

Stages of development in building

a high-performance team

How to sustain top performance?

e Building a culture of shared
values

e Balancing task and people focus

e Factors influencing team
effectiveness

e Team learning and development

o (Case studies and exercises

Know the key attributes of high-
performance teams

Evaluate your role & effectiveness
as leader of your team, against the
key practices of great leaders

Ascertain the extent to which your
team is a high-performance team

Identify the typical stages of team
development, and what can assist a
team to move to the next stage

Focus on continual learning and
development within the team

Take the necessary steps to sustain
a high-performance team

Our 1-day training course provides participants with an interactive

session that includes group discussions, case studies, and question

Dellvery and answer sessions. Customisation is available and based on
individual council requirements.
Peak Services delivers Virtual or Instructor-led training workshops
Delivery Mode inhouse at your venue.
Fees and Please contact Peak Services for course fees or a proposal for on-
Inclusions site/in-house training.

REGISTER NOW
P 07 3000 2148
E training@wearepeak.com.au

Please contact Peak Services for
course fees or a proposal for
onsite/in-house training proposals
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