peak

Peak Services delivers deep expertise in the local government sector
We understand the business of councils. Challenge us.

BUILDING LOCAL GOVERNMENT LEADERS - 1 day

What is Leadership

This course has been developed for o The construct of leadership - is
council officers aspiring to leadership real?

leadership positions or for those o What makes a good leader? who
currently in leadership roles who was your best leader?

would like to refresh their current o

skills and knowledge

Leadership Theories and Approaches
o Trait approach

Skills

Behavioural

Transformational

O O O O

What is a follower
o Follower Theories

Values in action
o Identification of “core”
personal values
o What makes these values
important?

O

Personal Strengths
o ldentification of strengths

Constructing your Leadership
Philosophy (MY-LP)
o ldentification of key
inputs
o Populating MY-LP Matrix

Our training course provides participants with an interactive session

Delivery
council requirements.
Delivery Mode  inhouse at your venue.
Fees and
Inclusions site/in-house training.

Please contact Peak Services for
course fees or a proposal for
onsite/in-house training proposals

localbuy

Prequalified Supplier Arrangement

that includes group discussions, case studies, and question and
answer sessions. Customisation is available and based on individual

Peak Services delivers Virtual or Instructor-led training workshops

Please contact Peak Services for course fees or a proposal for on-

REGISTER NOW
P 07 3000 2148
E training@wearepeak.com.au



